more immediate and real need ia for collection of data that will help others
assess school effectiveness and the national condition of education.  Consider-
able research is needed, but this responsibility should be assumed by other
federal agencies and private research institutions.

Obviously, the research questions should not and cannot be ignored.  In fact,
NCES should work cooperatively with such organizations as the National
Institute of Education, the Department of Labor (Bureau of Labor Statistics),
the Census Bureau, and the educational laboratories and centers, among others,
to ensure that the research it needs is conducted.  This research should focus
on identifying those variables having to do with school effectiveness, which
once identified should than be added to its data collection program.  The
mission of each of these other agencies with respect to educational data col-
lection should be delineated and made explicit in the agencies' mission state-
ments.  This type of cooperative planning effort, not just with non-federal
groups and individuals but also with other federal agencies such as NIE, is
essential.  Not only will such an effort yield a better and more complete NCES
data program, but it will also result in a better educational information base
more generally.

Information Dissemination and Utilization

Few writers addressed the issues of dissemination and utilization.  However,
implied by many of the comments made in the papers was that the data that are
available are not always presented in a way that is most useful to potential
data users.  The data are not always timely, nor are the data always displayed
in a format that makes that data most accessible.  NCES should therefore examine
new ways to make the data it collects more useful to educational policymakers
and practitioners and educational researchers.  In particular, it should
investigate how it can expand its user group.  The needs of state and local
educators should be of particular concern.  However, NCES must remain cautious
about how far it goes to meet local and state needs.  As stated previously, NCES
must avoid becoming involved in data collection to serve specific local and
state needs.  The purpose of the NCES program should be to maintain a national,
educational data base that addresses educational issues of national concern.

To ensure continued and increased interest in the data it collects, NCES would
also be wise to seek advice and recommendations from its user community
periodically, in a manner similar to the way it has sought input during the
redesign process, but on a smaller scale.  The recent process has been extremely
productive.  And, even though NCES will not be able to implement all the
recommendations made by those who were invited to write papers, it has captured
the attention of a large number of users during the process.  These individuals,
associations, and others will surely be watching NCES over the next months and
years to see how it enhances its data program.  They are likely to become more
aware of and perhaps even greater users of NCES data as a result of their
participation in the redesign process.  To increase the number of users over
the next decade, NCES should continue to seek input from the potential user
community, particularly from those types of users who in the past have made
limited use of the NCES data.
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